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Contract Number: _______________  Consultant Name: _____________________ 

 
Interview Date: _________________ 

 
 
Technical Evaluation – Part A:  Take Home Task Order: 
 
Time: (To be determined) minutes 

 
Answers: 

 Knowledge of Scope of Work 

 Qualifications of proposed consultants  

 Staffing level and availability 

 Understanding of Caltrans processes 

 Presentation of Key Staff (project team composition) 

 Presentation of challenges and solutions 

 Presentation of  alternatives 

 Presentation of partnering with other disciplines such as Design, Maintenance, 

Construction, Right of Way, and Environmental 

 Presentation of team’s QC/QA process 

 Inclusion of Caltrans review and impact on delivery schedule 

              

              

              

              

              

              

Strengths: 
              

              

              

              

              

Weaknesses: 
              

              

              

             

              
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Technical Evaluation – Part B1:  Technical Scenario Questions: 
 
 
Question#  1: 
 
Time: (To be determined) minutes 

 
Answer: 

              

              

              

              

              

              

              

              

              

            .  

Strengths: 
              

              

              

              

             

 

Weaknesses: 
              

              

              

              

            .  
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Question#  2: 

 
 
Time: (To be determined) minutes 

 
Answer: 

              

              

              

              

              

              

              

              

Strengths: 
              

              

              

              

             

Weaknesses: 
              

              

              

              

            .  
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Question#  3: 

 
 
Time: (To be determined) minutes 
 
Answer: 

              

              

              

              

              

            .  

Strengths: 
              

              

              

             

             

Weaknesses: 
 

              

              

              

             

              
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Question# 4: 

 
 

Time: (To be determined) minutes 
 
Answer: 

              

              

              

              

              

              

              

Strengths: 
              

              

              

             

              

 

Weaknesses: 
              

              

              

             

              
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Question#  5: 
 

 
 

Time : (To be determined) minutes 
 

Answer:  
             

             

              

             

              

             

              

             

              

             

              

Strengths: 
              

              

              

              

              

Weaknesses: 
 

              

              

              

             

              
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Question#  6: 
 
 
Time: (To be determined) minutes 
 
Answer: 

             

              

             

              

             

              

             

              

             

Strengths: 
 

              

              

              

              

              

Weaknesses: 
              

              

              

              

              
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Technical Evaluation – Part B2:   

 
Closing Statement:  Summarize Technical Approach Questions 
 
Time: 2 minutes 

 
Answer: 

             

              

             

              

             

              

             

              

             

Strengths: 
              

              

              

              

              

Weaknesses: 
              

              

              

              

              

 


